- z_., ".I- -t . _I

-7 Webinars — Live with Q&A: 2023
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Staff Reviews & Interviews. Ali Stoffels, Recreational Gymnastics Pros.

Crisis Management. Specialists on Counselling, PR & Media and Panel.

Ads to Attract the Best Staff. Rachel Foster, Ad Words That Matter.

PCYC NSW Workforce Development. Justin Hayes, PCYC NSW

5 to Thrive. Donna Hann, She’s In Business

Customer Acquisition & Retention. Rachel Foster, Ad Words That Matter

Apprenticeships & Traineeships. Australian Apprenticeship Support,

Employsure and Member experiences.

e Recruiting, Training and Retaining Staff. Tanya Hart, Christy Hemphill, Megan
Mitchell, Liz Napoli, Sarah Reid, Aley Toll

e Update on Insurance, Coach Ed Opportunities. Mark Rendell, Recreational
Gymnastics Australia

e Training versus Entertaining. Casey Wright, NinjaZone

- PR

e © o 0o 0 o o~

Webinars — Live with Q&A: 2021 — 2022

e Your Club - Your GCA ... & the Fitness Industry Award. Gwen Espie,
Employsure

e What's Keeping You Up at Night? Panel of GCA Club Leaders
e Lessons for Gymnastics Clubs from Swim Schools. Scott Wilson, SwimPeople

Fitness Industry Award: Scheduling, Leave, Overtime. Gwen Espie,
Employsure

Strategy and Focus. Lynn Ledford, CalElite, USA T
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e Successfully Managing Multi-sites & Builds. Scott Wilson, SwimPeople

e How to Handle Your Own PR. Jules Brooke .

e The Barbarians are at the Gate. David Gorman, USA ’
e Your Role as a Leader. Anne Josephson, Jag Gym, USA RS

e Child Safe Standards and Laws. Marco Blanco, Child Safeguard .- :—-— e Y
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Family Businesses - Succession Plan - Exit Strategy. Bob Hubbard Hubbard
Family Swim School, USA o ‘

e People and Culture, Katy Heddens, Black Diamond, USA L.
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e Family Businesses - Succession Plan - Exit Strategy. D & J Barron, Barron

Gym&Swim, USA

Helping Your Workforce Cope. Bruce Sullivan, Your Best You

Execution and Accountability. Jeff Metzger, Boot Camp, USA

Maintaining Engagement with Staff & Members. Christy Hemphill, EKGA

R.U.OK? ... Really? Bruce Sullivan, Your Best You

Partnerships, Brand Story, StorySelling, Testimonials, & Customer

Experience. Katrina McCarter

Benchmarking and Financials. Frank Sahlein, 3rd Level Consulting

Reopening. Panel of GCA Club Leaders

Profit First Kim Ransom. KimberlyRansom Coaching, USA

All Things Casual Employment - inc. Conversion. Sam Wilmore,

Employsure

Risk and Facilities. Panel of GCA Club Owners

GCA Industry Survey #01. John Mitchell, GCA Workforce Com.

Gaining & Retaining the Workforce You Want. Miren Oca, Ocquatics, USA

Online Child Safe: Social Media for Club & Staff. Marco Blanco, Child

Safeguard

e Prepping Your Club for Sale - even if not selling. Cameron Prosser, BF
Brokers

e Staffing, Marketing our Gyms, & Pricing. Andy Seeley, Creatively Disruptive,
USA

e Bringing the VALUE of Your Service to the Fore in ANY Economic Cycle.
Misty Lown, Misty's Dance Unlimited, USA

e Acquiring and Retaining Staff. Lorraine Currie, Futures Gymnastics, Canada

e What Matters to You! Open Forum with GCA Members Leaders

e Lessons from Indy Car Racing: Work Life Balance, Overwhelming &
Increasing Your Value. Casey Wright, Ninja Zone & Wright's Gymnastics

e Gymnastics Australia Services. Alexandra Ash, Gymnastics Australia

e OneTeam360 Demonstration. Dan Berzansky, OneTeam360

e Australian Gymnastics Competitions. James Devlin et.al, Australian
Gymnastics Competitions

e Five Steps to a Powered Up Preschool Program. Sarah Fennell, Happy
Gymnastics

e Using the EOS Principles for Your Club. Sam Keats, EOS Implementer

¢ Intra-Club; Inter-Club; Invitationals; AGC. Tammy Robinson et.al

Other Webinars — Live with Q&A
¢ Round Table Masterminds Series: monthly during 2021 and 2022
e Level Up Seminar (planned as in-person for 2021, Sydney)

All Recording are available in the GCA Members Resource Centre —along with
a range of slide Presentations.



